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Each year we strive  to  improve and evolve as a department,  to be innovative and proactive  in 
addressing  crime,  and  to  strengthen  our  connection  to  the  community  we  serve.  2009  was  another 
successful step  in achieving  these goals and helping us  to  realize our vision of  creating an atmosphere 
where people  feel safe and secure. The recently completed biennial city survey showed  that 81% of  the 
respondents felt very safe in their community and they gave the Police Department a rating above 95% as 
excellent or good. This is a great testament to the hard work and dedication of the members of the North 
Richland Hills Police Department. Their efforts and scores of  their accomplishments are outlined  in  this 
annual  report. We  hope  that  it will  help  you  to  be  acquainted with  these  efforts  and  understand  our 
commitment to excellence in all aspects of providing police service. 

We experienced a 10.3% drop in Part I crimes for 2009 when compared to the previous year and a 
9.4% drop  in Part  II  crimes. We also  saw  a  significant  reduction on  all motor vehicle  crashes with  the 
injury  crashes  reducing  by  82.6%. These  accomplishments  occurred while  our  overall  calls  for  service 
remained  flat  and  our  response  times  decreased  despite  the  challenges  posed  by  an  ever‐increasing 
volume of traffic congestion. We held another successful round of community meetings in 2009 to provide 
an open  forum with our citizens  for an exchange of  ideas. These meetings are an extension of our beat 
management program that allows our officers to become more familiar with the unique characteristics of 
the individual neighborhood they serve.

We are very blessed to have a community of citizens that support their Police Department and, in 
addition,  that  are willing  to participate  in helping make  it  safer. The Police Department  has  two  very 
exceptional  groups  of  citizen  volunteers  ‐‐ The Citizens Police Academy Alumni Association  and  our 
Volunteers in Police Service ‐‐ “VIPS.” Their involvement and the value in their work encompass not only 
personal time, but individual skills and talents, and it enhances the effectiveness of our agency in so many 
levels. Together, these two groups of citizen volunteers had a combined total of over 3,700 service hours in 
2009. We are very grateful for their willingness to give of themselves and their dedication to the City of 
North Richland Hills. 

Lastly, we are also focusing our efforts inwardly and ensuring the continuation of our progress by 
developing  an  educational  requirement  for  our  supervisory  ranks  as  well  as  creating  a  professional 
development matrix.  These  programs will  help  to  ensure  our  upcoming  leaders  receive  the  training 
necessary to lead our organization into the future. 

The members of the North Richland Hills Police Department remain committed to the principles 
and values contained in our Department’s Vision and Mission statement. I remain humbled to represent 
them  and  their  efforts  throughout  the  community.  They  embody  the very  best  of  what  the  law 
enforcement profession represents. It is their dedication to  their community and  their vocation  that will 
guide us in the years to come.

Message from the Chief

3



Mission Statement

Our vision is a community environment where the public has full faith and confidence in 
its police department to provide an atmosphere where people feel safe and secure.

Our mission is to work in a partnership with our citizens to maintain a safe, peaceful 
community by providing excellence in all police services dedicated to the highest 

standards of ethics and integrity while preserving and protecting life and property. We are 
committed to maintaining high ethical standards by conducting ourselves with integrity, 

compassion and accountability. 

We, both as individuals and as an organization, strive to be leaders in our profession and 
in the community we serve.  Effective leadership will model the way, enable others to act 

and inspire a shared vision.  

We endorse the principles embodied in our Constitution.  

We respect and protect the rights of all citizens, and we endeavor to ensure the safety, 
security and protection of life and property. Integrity is central to the values we embrace 

and establishes the foundation for community trust. 

We are accountable to each other and to the citizens we serve and we expect ethical, legal 
and moral behavior in all aspects of our lives. 

We strive to maintain the highest quality of life for all that reside within and visit our 
community. Our values guide our work and decisions, help us contribute to the quality of 

life and promote a positive work experience.  

We are dedicated to preserving the goals and values that make North Richland Hills the 
“City of Choice.”
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Operations Bureau
The  Operations  Bureau  is  under  the 
command  of Assistant Chief Mike Hamlin 
who  is  responsible  for  coordinating  the 
activities  of  the  Uniformed  Services 
Division  and  the  Criminal  Investigations 
Division.  In  addition  to  the  assistant  chief, 
the bureau  is  staffed by  two  captains,  four 
lieutenants,  13  sergeants,  74  police  officers 
and  9  full‐time  and  15  part‐time  civilian 
personnel.

Responsibilities  of  the Uniformed  Services 
Division  are  the  maintenance  of  law  and 
order  through  timely  response  to  calls  for 
service,  preliminary  investigation  of 
criminal  offenses,    apprehension    of  
persons

persons committing felony or misdemeanor 
crimes,  and  the  enforcement  of  statutes 
including  ordinances  regulating  traffic  as 
well as parking violations. This Division  is 
tasked with providing high police visibility 
while working with citizens in a preventive   
approach        to        problems     within      the   
community.  The  permanent  Beat Manage‐
ment Program  enhances  the  furtherance of 
crime prevention efforts through interaction 
with  the  citizens  by  having  our  patrol 
officers assigned  to a  specific area of  town 
or beat and work in it everyday. 

In  addition  to  ongoing  enforcement  of 
traffic  laws,  the  Traffic  Section  Officers 
conduct follow‐up investigations on hit and 
run cases, coordinate and work special city 
events, and  respond  to   traffic   complaints

in  congested  areas, 
dangerous  locations 
and  as  called  upon  by 
citizens  within  the 
community.  In  2009, 
the  North  Richland 
Hills Police Department

Additionally,  the  Public  Service Officers  –
who are civilian employees assigned  to  the 
Uniformed  Services Division  – focus  upon 
tasks which do not  require a police officer. 
Public  Service  Officers  also  help  facilitate 
the Beat Management Program by working 
closely with members of the public and the 
district officers to solve problems. 

Violations Issued

participated  in  selected  traffic  enforcement 
programs intended to prevent accidents and 
make  the  streets  safer.  These  campaigns 
included  the  ʺClick  It  or  Ticketʺ  Program 
and  the  Selective  Traffic  Enforcement 
Program  (STEP)  which  provides  for  extra 
DWI  enforcement  hours  during  selected 
time periods. 
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Operations Bureau
The Criminal  Investigations Division  (CID) 
is  responsible  for  investigating  cases  of  all 
major offenses. CID  is organized  into  three 
sections. Detectives  in  the Property Crimes 
Section  investigate  property‐related 
offenses  including  auto  theft,  burglary, 
fraud and all other  thefts. These Detectives 
are  assigned  to  beats,  and  they  perform 
follow‐up investigations regarding property 
and  recovery  of  stolen  property  in  their 
geographical  area.  The  Crimes  Against 
Persons  Section  investigates  causes  of 
violent crimes including homicide, robbery, 
sexual  assault  and  family  violence.  Other 
specialized  areas  of  investigation  such  as 
juvenile  crimes  and  cyber  crime  are 
assigned to this Section. 

Average Clearance Percentages
 Part 1 Crimes

15.8%

16.5%

17.4%

44.3%

45.1%

18.4%

15.5%

19.0%

18.7%

49.0%

40.7%

69.7%

70.1%

44.5%

2006

2007

2008

2009

NRH Violent Crimes

NRH Property Crimes

National Violent Crimes

National Property Crimes

0

2,000

4,000

6,000

8,000

2006 2007 2008 2009

Investigative Statistics

Cases Assigned

Cases Cleared by Arrest

Cases Cleared Unfounded

Cases Cleared by Exception

Cases Closed

The Narcotics  Section  investigates  offenses 
concerning criminal narcotic trafficking and 
other  undercover  investigations  as  the 
need surfaces. Investigators work narcotic 
offenses  in North Richland Hills as well as 
working  closely  with  Federal  and  State 
agencies in an attempt to reduce the flow of 
narcotics into our community.

Crime Analysis  studies  crime patterns  and 
compiles  information  on  statistical 
implications  and  trends  affecting  the 
community.  This  information  is  used  to 
develop strategies to address any emerging 
or ongoing crime patterns.

Investigators  and  civilian  examiners 
assigned  to  the  Crime  Scene  Search    Unit 
collect  and  process  evidence  from  North 
Richland  Hills  crime  scenes;  provide 
assistance  to  neighboring  agencies    when  
requested  and  supervise  the  multi‐agency 
Automated  Fingerprint  Identification  
System (AFIS). 
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The Bike Patrol Unit is  the newest  voluntary 
unit.  Currently this unit consists of 12 specially trained officers. The Bike Unit employs the 
use of specially designed and outfitted Trek mountain bikes. Police Cyclist training includes 
instruction on operating the bicycle through various skills courses, up and down stairs, over 
obstacles, and multi-mile endurance rides. Bicycle maintenance skills, rider physical
conditioning, and health concerns are also included in this course.

Specialized Units

The Special Weapons and Tactics Unit consists of 
supervisors and officers from throughout the Department.
The primary responsibility of the SWAT Unit is to handle 
special threat or high risk situations that require special 
weapons and tactics.  Special threat situations normally 
fall into one of the following categories: sniper, 
barricaded person, hostage situations, dignitary 
protection, or hazardous warrant service. This unit will 
provide their specialized service to the community and 
will assist surrounding communities, if requested. To 
prepare for these dangerous encounters, this highly-
dedicated team has specialized training utilizing real-life 
situations in which their skills and training are refined.

The North Richland Hills Police Honor Guard is a voluntary unit representing the 
Department, its officers and families at police funerals as well as other ceremonial 
occasions. This specially trained unit renders honor and participates in many events, 
including memorials and presentation of the colors at civic proceedings. Members of 
this memorial unit have honored members of the law enforcement community and 
their families who have paid, and will pay, the ultimate sacrifice. 

7

Bicycle officers can exercise the option to ride throughout the entire year, dependent upon 
weather conditions and staffing. The Bike Patrol Unit is an additional facet of the 
Department's proactive approach to law enforcement and service to the community. These 
officers will be heavily involved in community policing projects and various crime 
prevention programs. The Bike Patrol furthers community relations by increasing the police 
officer’s visibility and approachability. 



Chief’s Unit Award
Communications Section
Property and Evidence Section
Patrol Section – Midnight Shift

Meritorious Service Award
Captain Ken Bounds
Officer Gabriel Cespedes
Lieutenant Matt Clem
Dispatcher Laura Hines
Officer Gwen Kasterke 
Dispatcher Carissa Katekaru
Records Technician Kathy Noland
Officer Harold Ratliff
Captain Rick Scott
Sergeant Bill Schneider
Detective J.D. Smith
Sergeant Greg Trickey
Records Technician Angela Walley
Officer Tiffany Ward

Chief’s Award for Excellence
Dianne Eagleton
Sean Hughes
Richard Kitchen
Kathy Noland
Cindy Shannon
Melissa Allen
Nick Allison
Dustin Black

Life Saving Award
Dispatcher Kim Killion

Awards

Volunteer Eric Younkin
Officer Erik Whitlock (3)
Sergeant Carrie White (4)
Officer Tiffany Ward
Officer Arthur Walley
Officer Leslie Walden
Detective Matt Visser
Officer Edgar Vidal (2)
Detective J.D. Smith
Dispatcher Diane Skaggs
Property Technician Vicki Rogers
Officer Jonathan Richerson
Dispatcher Lauren Pitts
Officer Robert Owen
Dispatcher Amber Myers
Sergeant Chris Morgan
Officer Robert McEachran
Officer Seth Martin (3)
Sergeant Matt Jackson
Officer Chad Hobson (2)
Officer Tim Hennessy (2)
Technical Services Officer Darrell Harris
Investigator Todd Hanson
Officer  Brian Goen
Officer David Drake
Officer Jonathan DeArmond
Detective David Cullins
Officer Gabriel Cespedes
Officer Ken Boyer
Officer Bryan Bohanon

Volunteer Gene Barnett
Officer Dustin Black (3)

Certificate of Recognition
Officer Melissa Allen (3)

Officer of the Year
Officer Harold Ratliff

Supervisor of the Year
Sergeant Jeff Garner

Civilian of the Year
Records/Property Manager Dianne Eagleton

24thAnnual
Awards Banquet
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Management Services Bureau 
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Within  the Technical Services Division,  the 
Records Section serves as the record  liaison 
for  the  public,  the  State  and  the  FBI.  This 
section is responsible for the processing and 
retention of all police records and provides 
the  services  necessary  to  track,  file,  and 
efficiently  retrieve all police  reports  for  the 
department. 

The Communications Section is the public’s 
link  to  police,  fire,  ambulance,  and  City 
emergency  and  non‐emergency  services. 
The  primary  responsibility  of  the 
Communications  Section  is  to  provide 
citizens with  the  best  possible  response  to 
their request for information or the need for 
service.  

The Management Services Bureau  is under 
the  command  of  Assistant  Chief  Andy 
Kancel who  is  responsible  for  coordinating 
the activities of the Administrative Services 
Division  and  the  Technical  Services 
Division.  In  addition  to  the  assistant  chief, 
the  bureau  is  staffed  by  one  captain,  one 
lieutenant,  two  sergeants,  seven  police 
officers,  one  civilian  division  coordinator 
and 40 full‐time civilian personnel.

The  Administrative  Services  Division  is 
responsible  for  the  completion  of 
background  investigations  and  pre‐
employment testing on all applicants for the 
Police  Department,  the  coordination  and 
delivery  of  department  training,  crime 
prevention  services,  contacts  and  news 
releases  to  the  Dallas/Fort  Worth  area 
media  corps,  DARE  instruction,  security 
and  primary  law  enforcement 
responsibilities  in  the  area  schools,  the 
management  of  awarded  state  and  federal 
grants,  and  investigating  allegations  of 
misconduct  by  Department  employees  by 
addressing  internal control and compliance 
issues.

accepted      procedures    and    held    until 
appropriate terms of release are satisfied.

The  Property  and  Evidence  Section 
provides  the  storage,  safekeeping  and 
disposal  of  all  evidence  and  found  or 
confiscated  property  taken  in  by  police 
personnel as well as the management of all 
equipment needs for the department.  
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The  Community  Services  Section  provides 
safety and crime prevention education  to  the 
school  population  and  is  responsible  for 
administering programs such as:

• DARE
• Neighborhood CrimeWatch
• Crime‐Free Multi‐Housing
• VIPS
• Citizen’s Police Academy
• Santa Cops 
•National Night Out
•Community Meetings

2009  marked  the  inaugural  year  for  our 
partnership  with  the  Target  Corporation  in 
the  “Shop  with  a  Cop” program.  This 
program granted a very special holiday wish 
for  a  selected  group  of  neglected  children.  
Each child shopped for a gift of their choosing 
accompanied  by  a  uniformed  police  officer.  
In the continuing tradition of helping those in 
need,  the  2009  North  Richland  Hills  Santa 
Cops program matched the Christmas wishes 
of  217  children. Both  these programs helped 
to brighten  the holiday  season  for  those  less 
fortunate in our community.

Management Services Bureau

One of the strengths of the police department’s 
relationship  with  our  community  is  the 
outstanding group of volunteers  that assist us 
in our mission. The Citizens’ Police Academy 
is  the  cornerstone  of  this  relationship  as  it 
allows us to educate the public about how we 
perform our  jobs providing  them an exposure 
to  the  intricacies  of  the  police  department. 
Many  graduates  of  this  academy  continue  to 
build  on  this  knowledge  by  joining  our 
Citizens’ Police Academy Alumni Association. 
These  individuals  support  their  police 
department  and  provide  a  core  group  of 
people that perform a variety of functions.

The  NRH  Volunteers  in  Policing  Service, 
known  as  VIPS,  was  a  new  program 
implemented  in  2007.  VIPS  builds  on  the 
successful  efforts  in  place  throughout  the 
country  preventing  crime  and  making 
communities safer and  stronger. These  citizen 
volunteers  perform  tasks  that  police 
employees  are  typically  required  to  perform 
on a daily basis. 

In  2009,  another  avenue  of  VIPS  was 
launched  – the  Volunteers  on  Patrol 
Program. To supplement  the officers  in  the 
field,  Volunteers  on  Patrol  are  provided 
with  a  clearly marked  vehicle with which 
they patrol  the City, providing an extra set 
of  eyes  at  specific  locations  or 
neighborhoods.

The  VIPS  Program  has  proven  to  be  a 
valuable  asset  to  the  agency  and  has 
prompted  much  enthusiasm  in  the 
program. Over  3,400  hours  of  service was 
generously  donated  to  the  police 
department last year by the VIPS  members. 
VIPS members generously offer  their  time, 
skills and services to our department. 
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Comparative StatisticsComparative Statistics
FBI Uniform Crime ReportFBI Uniform Crime Report
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Organizational Chart
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The City of North Richland Hills
The City of North Richland Hills is located in North Central Texas in Tarrant 
County,  approximately  eight miles northeast of downtown Fort Worth  off 
NE Loop 820. The Cityʹs population has grown from 30,600 residents in 1980 
to more than 66,100 residents today.

The community began when W.S. Peters agreed to bring 600 families into the 
area  within  a  three‐year  period  as  part  of  a  land  grant.  Families  began 
arriving in the summer of 1848. In 1849, Tarrant County was established and 
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North  Richland  Hills  operates  under  a 
ʺCouncil‐Managerʺ  form  of  government. 
The City  Council  is composed of a Mayor

named  for  General  Edward  H. 
Tarrant.  The  community  of 
Birdville (adjacent  to  what  is 
now  North  Richland  Hillsʹ 
southwest boundary) was named 
the  first  County  Seat.  The  area 
remained  a  rural  farming  and 
ranching  community  for  more 
than 100 years.

and seven Council Members: Mayor Oscar Trevino, Mayor Pro Tem Scott 
Turnage, Councilman Tim Welch, Councilman David Whitson, Councilman 
John  Lewis,  Councilman  Tom  Lombard,  Councilman  Ken  Sapp  and 
Councilman Dr. Tim Barth. The Mayor and Council Members are elected at‐
large and  serve  two‐year  terms. Under  the provisions of  the City Charter 
and  subject  only  to  limitations  imposed  by  the  Texas Constitution,  State 
Law, and  the City Charter,  the Council enacts  local  legislation, adopts  the 
annual operating budget, and sets policy. The City Manager  is responsible 
for the day‐to‐day operations of the City and reports directly to the Council. 

North Richland Hills has  come  into  its own as a  truly urban  community, 
serving  more  than  180,000  people daily.   With  over   66,000 citizens,   the
City  of North Richland Hills  is  the  3rd largest  city  in Tarrant County. There  are many  reasons  for  our  continued  growth:  close 
proximity to Dallas and Fort Worth, low crime rate, excellent schools and government services, abundant recreation opportunities
and high quality of  life. The North Richland Hills City Council and  team of  city  employees are  committed  to providing quality 
services and to making North Richland Hills the City of Choice to Live, Work and Play.






