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INTRODUCTION 
The 2014-2020 North Richland Hills Fire Department Six Year Plan represents the efforts of 

many people in evaluating the Department and its mission.  An important aspect of this process includes 

anticipating the future in terms of building a flexible organization.  Our organization must respond to 

change, solve problems and collaborate on issues, assess community needs and resources required to meet 

those needs and formulate a plan to provide comprehensive and cost-effective services to our customers – 

the citizens of North Richland Hills. 

Two key words in planning are focus and flexibility.  This plan is intended to bring focus to a 

number of the Department’s most important services, programs, and issues.  This focus allows us to 

identify and build on what the Department does as described in both the City and Department Mission 

and Value Statements. 

Flexibility, as described above, indicates a commitment to address new issues and opportunities 

that are not identified in the plan and to expect and absorb changes to the plan as necessary.  While we are 

focused on this plan, we must continue to be open-minded enough to continually explore new ways to 

better serve our customers and protect our workforce. 

Each section of the plan begins with the section strategic objectives, a goal statement followed by 

action plan with requirements in terms of resources and budget year impact then concludes with summary 

of progress. 

The plan is evaluated, revised, and refined in January of even number years, and used as an 

operational guide daily to track plan progress and maintain defined direction.  The first two years 

identified in the plan are the most specific, in terms of issues to be addressed and resources required.  

Subsequent years will provide an increasingly generalized look at concerns and needs for the future. 

More detailed and specific action plans will be required for many of the goals identified in the Six 

Year Plan.  While modifications can be made at any time due to priority changes, budgetary constraints, 

and planning refinements, the Six Year Plan provides an overview of anticipated activities and 

requirements.  General economic conditions and, more specifically, the ability of the City to fund projects 

chosen for support will play a crucial role in determining the actual time that resources are secured and 

projects completed. 

The plan is intended to serve as a guide toward the development of our Department over the next 

six years.  It will serve to inform Department members concerning preparation for the future, while at the 

same time serving as a foundation document for informing policy makers and addressing the budget 

process. 
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CITY of North Richland Hills MISSION STATEMENT 

City of North Richland Hills Mission: To ensure an exceptional quality of 

life and long-term viability of North Richland Hills through local leadership 

and regional corporation. 

 

City of North Richland Hills Vision 

The City of Choice 

to live, work, and play 

A community for 

• Quality neighborhoods (sustainable & revitalized) 

• Exceptional family living and leisure activities 

• Access to great business and job opportunities. 

 

City of North Richland Hills VALUE STATEMENT 

We believe the quality of life in the city of NORTH RICHLAND HILLS depends on a 

partnership between the citizens, business community, elected officials and City employees.  We, as City 

employees, are committed to the following: 

 

RESPECT                                                                                                                                      

SERVICE 

 

PRODUCTIVITY 

 

INTEGRITY 

 

RESPONSIBILITY 

 

TEAM WORK 
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North Richland Hills Fire/Rescue  

MISSION STATEMENT 
 

Answering the call to strengthen our community’s quality of life through dedicated service, 

courageous members, strong leadership and honoring tradition. 

 

NRHFD VISION STATEMENT 

Defining the fire service among our peers and community! 

We will be the defining standard of the fire service committed to developing strong leaders, embracing 

innovation and technology, fostering effective cooperation, persistent in improving safety and honoring 

tradition. 

NRHFD VALUES 

 Dedication  - Steady persistence in adhering to a course of action, a belief, or a  

purpose; devotion. 

 Courage -  mental or moral strength to venture, persevere, and withstand  

danger, fear, or difficulty. 

 Leadership - ability to lead: the ability to guide, direct, or influence people, 

a process of social influence in which one person can enlist the aid and support of others 

in the accomplishment of a common task 

 Honor -  personal integrity: strong moral character or strength, and  

adherence to ethical principles 

 Compassion - a feeling of deep sympathy and sorrow for another who is  

stricken by misfortune, accompanied by a strong desire to alleviate the suffering.  

 

Member Expectations 

• Be prepared  

• Compassionate 

• Communicate and cooperate with each other. 

• Be innovative. 

• Be receptive to new ideas. 

• Support involvement in the community. 

• Be a positive and progressive role model. 

• Support the department’s mission. 

• Strive for continuous learning and improvement. 

• Be accountable. 

• Fair, honest and equitable treatment of all. 
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Strategic Priorities 

 FINANCIAL 

Provide efficient and effective service deliver through constant evaluation of 

needs or our citizens and capabilities of our organization. 

 CUSTOMERS 

Continuous improvement of service delivery by embracing innovative ideas and 

technology opportunities. 

 INTERNAL PROCESSES 

Improve department efficiency, expand community presence and foster safe 

practices during all operations. 

 PEOPLE 

Improve employee career development, enhance teamwork and organizational 

ownership within our members. 

City Council Goals 

 Goal # 1 – Quality Community Development & Revitalization 

 Goal #2 – Efficient & Effective Transportation System 

 Goal #3 – Safety & Security 

 Goal #4 – Financial Stability 

 Goal #5 – Positive City Image 

 Goal #6 – Sense of Community 

 Goal #7 – Targeted Economic Development 

 Goal #8 – Local & Regional Leadership 

 Goal #9 – Efficient & Effective Delivery of Services 
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PERSONNEL  
 

Personnel Section Objectives: 

The North Richland Hills Fire/Rescue is comprised of an outstanding group of individuals. 

The Department has been very successful in recruiting career oriented personnel in all positions. 

It is important that an adequate number of staff be in place to support the efforts of a department.  

Research has shown survivability and reduced loss increases with increased staffing on 

apparatus. Greater emphasis will be given to advanced education and specialized education in the 

future.    

 Strategic objectives include; 

 Expand career development for all employees by succession planning, increased 

advanced education, quality recruitment and retention of dedicated employees.  

 Efficient use of personnel to provide safe effective service delivery. 

Personnel Goal Statement:  

 Short-term (2014-15)   

o Update career development plan. 

o Implement succession planning for all members of the department. 

o Implement college assistance schedule.  In-house core classes, time off policy to 

attend college. 

o Fill vacancies within 45 days by keeping active promotion and new hire list. 

o Staffing / Response review evaluating apparatus staffing, service needs, future 

staffing needs. 

 Mid-term (2016-17)   

o Increase advanced degree by 10% members of the department by January 2016. 

o Staffing / Response review conducted annually 

 Long-term (2018-19)   

o Increase advanced degree by 5% members of the department each year. 

o Staffing / Response review 
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Fire Department Annual Staffing Analysis 

 Staffing analysis is focused on adequate staffing in relation to population and calls for 

service along with proper crew size to most effectively complete the task.  Engine company 

success is dependent on delivering effective service in a small window of time.  Containing a fire 

to the room of origin or survival of a heart attack is reduced every minute that passes.  To 

perform the task necessary to have the desired outcome crews must be adequate size and arrive 

as quickly as possible. 

Staff surveyed comparable cities providing fire based EMS in the DFW area.  The 

number of Fire Fighters per 1,000 population was used as the measure of comparison.  The 

median of the 19 cities surveyed was 1.32 per 1,000 and the average was 1.44 per 1,000.  

NRHFD current staffing to population ratio is 1.20 tied for 15
th

 position in the survey.  Nine 

additional fire fighters, three per shift, are required to raise the fire fighter to population ration to 

1.34 placing NRH just above the median 1.32. 

Annual FF per capita survey, October 2013  

  City Shift Staff Population FF/1000 

1 Southlake 63 27,189 2.32 

2 Coppell 85 39,070 2.18 

3 Grapevine 99 48,447 2.04 

4 Cedar Hill 78 45,945 1.70 

5 Colleyville 36 23,328 1.54 

6 Keller 55 40,530 1.36 

7 Richardson 138 101,742 1.36 

8 Flower Mound 90 67,019 1.34 

9 Hurst 51 38,184 1.34 

10 Desoto 66 50,045 1.32 

11 Lewisville 127 98,737 1.29 

12 The Colony 48 37,653 1.27 

13 Duncanville 48 39,310 1.22 

14 Mansfield 70 57,627 1.21 

15 North Richland Hills  78 64,780 1.20 

16 Euless 63 52,443 1.20 

17 Frisco 154 129,574 1.19 

18 Bedford 57 49,000 1.16 

19 Allen 92 83,500 1.10 

   

Average 1.44 

   

Median 1.32 
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 Unit staffing survey was conducted with 19 cities in the DFW area seeking to gather 

information about number of personnel assigned to units.  We include questions about cross-

staffed units, squads (alternative response vehicles) and minimum staffing.  Survey showed that 

most departments staff units designated to fire response, (Trucks used primarily for structure 

fires).  All departments reported responding to EMS calls four times as often as fire calls (80% 

EMS). 
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Unit Staffing Survey 

City 

M
ed

ic
s 

E
n
g
in

es
 

Q
u
in

ts
 

T
ru

ck
s 

Engine 

staffing 

Quint 

Staffing 

Truck 

staffing 

P
er

 S
h
if

t 

Minimum 

staffing 

Relief 

Staffing 

NRH 3 3 1 1 3 3 2 26 21 5 

Allen   3   2 3   3 33 25 8 

Bedford   2   1 3   3 19 16 3 

Cedar Hill   2 2   3   3 24 19 5 

Colleyville   1   2 2   3 12 10 2 

Coppell   3   1 3   4 28 20 8 

Desoto   2 1   3   3 22 16 6 

Duncanville 2 1 1   3       11   

Euless   0 2 1 3   3 21 16 5 

Flower Md 3 4   1 3   4 30 25 5 

Frisco   7               0 

Grapevine   3 2 1 3   4 30 26 4 

Haltom Cty   3 1 1 4   4 17 13 4 

Hurst   3     3     17 14 3 

Keller   2   1 3   3 17 14 3 

Lewisville   6   1 3   4 42 34 8 

Mansfield   2 2   3     22 19 3 

Richardson 4 2 4   4 4   21 17 4 

Richland H 1 0 1   2 3   5 4 1 

Roanoke 1 1     3 3   5 4 1 

Southlake 2 3   1 4   4 21 17 4 

Watauga 1 0 1   4     6 5 1 

Average 

    
3.10 

 
3.36 
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Fire Department Staffing / Projections 
Staffing projections are based on input from the overall strategic plan. 

  Current 13-14 14-15 15-16 16-17 17-18 18-19 

Chief 1  1 1  1  1  1  1  

Assistant Chief 2  2  2  2  2  2  2 

Battalion Chief 6  6  6  6  6  6  6 

Captain/Asst. 
Fire Marshal 16  16  16  16  16  16  16 

Engineer/FPSII 17  17  17  17  17  17  17 

Fire 
Fighter/FPSI 46  46  49  52  52  52  52 

EMC 1  1  1  1  1  1  1 

Office 
Coordinator 1  1  1  1  1  1  1 

Administrative 
Assistant 1  1  1  1  1  1  1 

* Volunteers 2  2  2  2  2  2  2 

* Part Time  0  0  2 2 2 2 2 

Total Paid 91  91  94  97  97  97  97 

*Not included in total 

Personnel Summary: 

Focus for the short –term will remain on succession planning and implementing measures 

to monitor service delivery needs.  Staffing and response analysis will be completed in time to 

identify possible budget needs, if any, during the FY 14-15 budget process. Part time personnel 

will supplement clerical, inspections, Emergency Management and breathing apparatus service 

and repair as needed. 

For reasons of long-range planning and based on assumptions in the plan we expect calls 

for service to continue to increase for the next six-years.  In order to maintain service delivery it 

will require the addition of personnel for shift staffing, additional inspector for the Fire Marshal 

and clerical staff. 
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HEALTH AND SAFETY  
 

Health & Safety Section Objectives: 

Health and safety are of primary concern of all department members.  Health and safety 

are affected by many factors including training, equipment, facilities, operating procedures, 

medical supervision, government regulations, environment, lifestyle and nutrition, as well as 

attitude, awareness and perception. 

Strategic Objectives; 

 Increase preventive medical screening, improve physical fitness opportunities. 

 Expand CISM resources and use 

 Improve PPE replacement  

Health & Safety Goal Statement:  

 Short-term (2014-15)   

o Expand medical physicals to include 100% of the department membership. 

o Implement after action reviews for all working structures and significant events. 

o Review preventive inoculation status of members 

 Mid-term (2016-17)   

o Evaluate fitness equipment replacement plan 

o Expand CISM resources to 4 per shift by 1/1/16 

 Long-term (2018-19)   

o Personal protective equipment replaced every 6 years. 

o Maintain SCBA, PPE inspection and maintenance program 
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Health & Safety Summary: 

Focus for the short –term will remain on medical screening, fitness program and 

protective equipment.  Mid-term goals include improving fitness equipment and increasing 

participation.  Long-term goals include maintaining the current PPE replacement schedule. 
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RECRUITMENT AND RETENTION 

 

Recruitment & Retention Section Objective: 

New Fire Fighter / Paramedics today have invested as much as three years becoming 

certified as a Texas Commission on Fire Protection (TCFP) Basic Fire Fighter and Department 

of State Health Services (DSHS) Paramedic.  Once employed the training will never end but the 

new hire is not fully operational for approximately three months in order to receive the internal 

training required.   

Fire service members are proud of the reputation of being the group most qualified to 

deal with the unexpected, emergency and non-emergency.  However, this places a great deal of 

importance on individuals gaining experience.  For all of these reasons and many more we place 

a very high importance on building and retaining a well trained and experienced work force. 

Strategic objectives; 

 Improve education and training incentives 

 Recognize our members internally and externally when appropriate 

 Invest in recruitment efforts 

Recruitment & Retention Goal Statement:  

 Short-term (2014-15)   

o Deliver recruitment presentations to regional training facilities 

o Establish Recruitment & Retention committee 

 Mid-term (2016-17)   

o Revise and expand internal awards system 
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 Long-term (2018-19)   

o Evaluate compensation plans compared to others in the area 

o Revise training delivery to redirect investment to members who hold advanced 

certifications. 

Recruitment & Retention Summary: 

Focus for the short –term will remain on recruiting the best candidate available.  

Mid-term goals include improving member recognition and expanding training.  Long-

term goals include restructuring incentive and education pay. 
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TRAINING  
 

Training Section Objective: 

To identify areas of need and develop training programs to assist our members to become 

more proficient in personnel management and supervisory leadership, emergency service 

delivery, customer service, emergency incident management, safety, fire prevention and public 

safety education. 

Training is a critical function for any modern fire service agency.  As our work becomes 

more complex and diversified, the knowledge required, government regulations, and professional 

standards lead to increases in overall training needs for the Department.  Documentation and 

records management are essential elements of that process.  Maintenance of existing key 

programs is vital. 

Training Goal Statement:  

 Short-term (2014-15)   

o Explore alternative class delivery methods 

o Expand TCFP, TEEX and other classes 

o Deliver officer development training 

 Mid-term (2016-17)   

o Improve the delivery of training by use of advanced technology 

o Restructure training cost in order to pay for certifications 

 Long-term (2018-19)   

o Recover contact hour funds from TCC 

o Expand training facility contracts with other departments 
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Training Summary: 
Focus for the short –term will remain delivery of required training, officer development 

and use of new technology.  Mid-term goals include the use of technology to improve training 

delivery.  Long-term goals include recovery of State funds for training contact hours and building 

a shared training facility. 
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EMERGENCY RESPONSE  

Emergency Response Section Objective: 

To deliver emergency services in a safe and efficient manner, with a  total  response time 

of 5:00 minutes or less, 90% of the time.  (From time of call receipt to arrival).  This goal may be 

attained with upgrading Computer Aided Dispatch (CAD) system equipped with Automatic 

Resource Locator (ARL) and Emergency Medical Dispatch (EMD).  This will allow the closest 

capable unit to respond with the proper response based on priority. 

Emergency response represents the most visible aspect of the Department’s mission.  A 

major consideration in the delivery of effective emergency services is the time frame in which 

they are delivered.  Emergency response time is defined as the elapsed time from the time a call 

is received in the communications center until the first unit arrives on the scene.  Included are the 

components of alarm processing time, actual dispatch, turnout time, and travel time to the 

incident.  Our definition of response time and consequently our response time standard coincides 

with the response time definition as prescribed by the NFPA 1710 Standard. 

Based on responses for the last six months, the average turnout and travel time (on 

structure fires) in the primary response areas for the North Richland Hills Fire Department is six 

minutes and fifty-three seconds.  A critical component of response time is turnout time (the 

amount of times that passes between the incident being broadcast to firefighters and the time that 

fire apparatus is en route.  The average turnout time in the North Richland Hills Fire Department 

is 1:20 seconds. 

Our Department is dispatched by the Emergency Communication Center who has a 

standard for processing calls (the elapsed time from answering the phone until dispatch) of 60 

seconds.  This time is not included in the turnout and travel time described in the above 
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paragraph, but is part of the total 6-minute response time identified in NFPA 1710.  Currently, 

Emergency Communications is achieving the goal of 60 seconds with an average of 53 seconds. 

Another major component in the emergency response sequence is the safety of the 

response.  It is imperative that the response be made as safely as possible for the protection of 

both Department members and citizens.  Continue development of mutual aid agreements with 

surrounding jurisdictions, including Haltom City, Watauga, Richland Hills in order to provide 

quickest service possible. 

Automatic aid is strongly supported by all these fire departments.  Automatic aid is 

expected to be strengthened over the next year and provide additional resources to all cities in the 

areas of fire, EMS, and special operations.   

Emergency Response Goal Statement:  

 Short-term (2014-15)   

o Call to Dispatch below 60 seconds 95% of the time 

o Dispatch to Enroute 60 seconds 95% of the time 

o Emergency Medical Dispatch (Priority EMS dispatching) 

o Complete staffing/Response study 

 Mid-term (2016-17)   

o Use of alternative response vehicle 

o CAD Monitors and count-down timers in stations 

o Common station alerting in all shared cities 

o Computer Aided Dispatch (CAD) upgrade in place 

o Automatic Vehicle Locator (AVL) capabilities 
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 Long-term (2018-19)   

o All stations responding ambulances   

o Annual Response study conducted 

o GIS data analysis of responses 

Emergency Response Summary: 
 

Focus for the short –term is response analysis and EMD capabilities.  Mid-term goals 

include CAD upgrade and AVL capabilities.  Long-term goals include Ambulances responding 

from all stations, station relocation plan development and response statistic dashboard. 
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Fire box count analysis  

 



  Page 
25 

 
  

Fire box first arriving unit time analysis  
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Calls for service counts and trends 

  1.19% Increase (61 calls) 

  4.29% Increase (10 calls) 

Total Calls for Service 

 2012 – 7014 

 2013 – 7189 

 Increase 175 calls 2.43% increase 
 

EMS Calls for Service 

 2012 – 5055 

 2013 – 5116 

 Increase 61 calls 1.19% 
 
Fire Calls 

 2012 – 223 

 2013 – 233 

 Increase 10 calls 4.29% 
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Mutual Aid 

  Received Aid     
     Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Keller 0 0 3 0 0 1 1 1 0 0 0 1 7 

Richland 
Hills 5 1 1 7 2 5 5 7 5 5 10 6 59 

Watauga 4 1 2 3 0 1 2 3 1 3 3 4 27 

Haltom City 0 0 0 2 2 3 4 5 2 4 6 4 32 

Hurst 5 1 1 1 1 2 1 1 3 1 2 4 23 

Grapevine 0 0 0 0 0 0 0 0 0 0 0 0 0 

Bedford 0 0 0 0 0 0 0 0 1 0 0 0 1 

Colleyville 0 1 0 0 0 0 1 1 0 0 0 0 3 

TOTAL 14 4 7 13 5 12 14 18 12 13 21 19 152 

  Given Aid               

Keller 5 1 1 6 5 3 1 5 3 3 3 3 39 

Richland 
Hills 18 3 9 6 13 11 7 21 12 10 10 10 130 

Watauga 17 10 8 7 18 12 12 18 17 13 9 17 158 

Haltom City 4 2 5 1 4 5 4 4 3 2 6 1 41 

Hurst 1 1 7 5 5 1 3 4 1 3 4 3 38 

Grapevine 0 1 0 0 0 0 0 0 0 1 0 1 3 

Colleyville 0 0 0 0 1 1 3 1 2 1 1 0 10 

Bedford 0 0 0 4 0 1 0 0 1 0 1 1 8 

Roanoke 0 0 0 0 0 1 0 0 0 0 0 0 1 

Euless 0 0 0 0 0 0 0 0 0 0 1 0 1 

Fort Worth 0 0 0 0 0 0 0 0 0 0 0 1 1 

Southlake 0 0 0 1 0 1 0 1 0 1 0 0 4 

TOTAL 45 18 30 30 46 36 30 54 39 34 35 37 434 

 

Incidents requiring mutual aid assistance total 152 (2.12%) 

Incidents NRH provided mutual aid in 2013, 434 (6.04%) 

Transports from NRH by outside agencies totaled 77 for 2013 (1.51%)  
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Mutual Aid Trends 

Given Aid 
% 

change Received Aid % change 

  2012 2013 Change 
 

2012 2013 Change   

Keller 26 39 13 50.00% 4 7 3 75.00% 

Richland Hills 55 130 75 136.36% 10 59 49 490.00% 

Watauga 56 158 102 182.14% 13 27 14 107.69% 

Haltom City 8 41 33 412.50% 2 32 30 1500.00% 

Hurst 35 38 3 8.57% 9 23 14 155.56% 

Grapevine 2 3 1 50.00% 0 0 0   

Colleyville 3 10 7 233.33% 3 3 0 0.00% 

Bedford 0 8 8   4 1 -3 -75.00% 

Roanoke 0 1 1   0 0 0   

Euless 0 1 1   0 0 0   

Fort Worth 0 1 1   1 0 -1 -100.00% 

Southlake 4 4 0 0.00% 0 0 0   

  189 434 245 129.63% 46 152 106 230.43% 

   
  

   
  

 

         NRHW Only 
        

Given Aid 
% 

change Received Aid % change 

  2012 2013 Change 
 

2012 2013 Change   

Richland Hills 55 130 75 136.36% 10 59 49 490.00% 

Watauga 56 158 102 182.14% 13 27 14 107.69% 

Haltom City 8 41 33 412.50% 2 32 30 1500.00% 

  119 329 210 176.47% 25 118 93 372.00% 

   
  

   
  

 

         Regional comparison 
       Given Aid   Received Aid   

  2012 2013 Change   2012 2013 Change   

Regional 189 434 245 129.63% 46 152 106 230.43% 

NRHW Only 119 329 210 176.47% 25 118 93 372.00% 
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EMERGENCY MEDICAL SERVICES (EMS)  

EMS Section Objective: 

The EMS division and the paramedics at NRHFD have proven themselves to be an 

effective system intent on saving lives, reducing suffering and speeding recovery from injuries 

and illnesses. Currently, the delivery of emergency medical services to the citizens of North 

Richland Hills plays a major role in the operation of the North Richland Hills Fire Department, 

72.2% of our emergency response activity is emergency medical in nature.  

As we readily seek out opportunities to “strengthen our community’s quality of life”, we 

recognize the passage of the Affordable Care Act will have an impact on medical services we 

will provide in the future. There will be a growing emphasis to focus on non-traditional 

opportunities of providing applicable medical care to residents of our city. Community Health 

Para-medicine (CHiPs) or Mobile Integrated Healthcare (MIH) programs will be evaluated to 

determine effectiveness, feasibility and benefit to our citizens. We anticipate these programs will 

involve the full spectrum of our community’s medical providers, resources and infrastructure in a 

coordinated, goal-directed manner aimed at improving a patient’s (citizen’s) health.  

The EMS division will evaluate alternate response methods in an effort to improve 

effectiveness while maintaining a reasonable cost to the citizens. We will be a leading partner in 

the evaluation and implementation of community based healthcare involving welfare checks, 

medical evaluations, treatment, and social services; all intended to prevent at-risk, home bound, 

patients from requiring more advanced care.  
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EMS Goal Statement:  

 Short-term (2014-15)   

o Implement Emergency Medical Dispatching Program 

o Evaluate / implement Community Health Para-medicine program 

o Evaluate EMS subscription service 

o Evaluate Squads/Rescue service delivery 

 Mid-term (2016-17)   

o Increase ambulance capabilities to four 

o Add one staff person in the EMS Division   

o Active participation in local events as a Fire/EMS standby 

 Long-term (2018-19)   

o Increase ambulance capabilities to five 

o Add Nurse Practitioner/Certified Social Worker for CHiPs  

o Deliver EMS safety tips to the community 

EMS Summary: 

Short-term goals will be aimed at delivering the appropriate level of EMS care when a 

call for help is received and providing the most cost efficient means of delivery. This will 

include implementing a priority dispatching system in Communications, establishing an 

ambulance subscription service and evaluating CHiPs or MIH programs.  

Mid-term goals include preparation for expansion of EMS services to include CHiPs or 

MIH programs. This will include restructuring response models to provide a fourth ambulance 

and increasing staffing to include an employee responsible for task associated with supporting 

the delivery of medical services.  



  Page 
31 

 
  

Long-term objectives will be ongoing evaluation and implementation of various programs 

supporting the improvement of a patient’s overall health. This includes adding an employee with 

social services credentials with the intent on providing a means of coordinating non-emergency 

home care.
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EMERGENCY MANAGEMENT 
 

Emergency Management Section Objective: 

 To ensure that appropriate steps have been taken to prevent disasters from occurring, 

minimizing the impact of those that do occur, and prepare the City in the management of 

response and recovery operations for large scale emergencies. 

The primary components of our emergency management efforts are building community 

partnerships with business, industry and citizens, proactive steps to mitigate emergencies and 

planning and preparation efforts for response and recovery operations. 

The Fire Department is charged with the responsibility of overseeing the City’s 

emergency management effort.  The Tarrant County Emergency Plan will continue to serve as 

the focal point for emergency response operations and preparedness. 

Emergency Management Goal Statement:  

 Short-term (2014-15)   

o Develop and train Emergency Operations Center tiered activation to Directors, 

City Management and Elected Officials 

o Evaluate EMPG funding 

 Mid-term (2016-17)   

o Upgrade all public safety radios to digital 

o Upgrade mass notification system 

 Long-term (2018-19)   

o Establish EMC as daily operation asset to all departments and community 

stakeholders. 



  Page 
33 

 
  

Emergency Management Summary: 
 

Focus for the short –term will remain on EOC procedure development and training and 

transition to digital on the public safety radio system.  Mid-term goals include upgrading mass 

notification system and evaluating EMPG application.  Long-term goal to establish Emergency 

Management as an asset to all departments and community stakeholders. 
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SPECIAL OPERATIONS – NEFDA  

Special Operations Section Objective: 

To prevent hazardous materials releases from occurring and to mitigate releases that do 

occur in a safe, effective and efficient manner, thereby protecting people, property, and the 

environment.  To provide technical rescue capability with the necessary equipment and training 

in order to provide for a safe, effective, and efficient outcome.  EOD ? 

NRH has active members on each of the Hazardous Material, Technical Rescue and 

Explosive Ordinance Disposal teams.   

Hazardous Materials Response Team 

Our hazardous materials response team meets or exceeds current competencies for a 

technician level team.  The hazardous materials response team shall task force from Fire 

Stations 3 on each of the three shifts. 

Training 

Training requirements for technician level consists of an initial 40-hour hazardous 

materials technician course that is supplemented by a minimum of 8-hours of continuing 

education annually as required to maintain skills and competencies that are required by 

Federal Regulations.   

All other Department personnel are trained to a minimum of first responder operations 

level.  Ongoing annual training for “first responder” must meet the training skills and 

competencies that are required by federal regulations. 

Technical Rescue (TRT) 

Definition:  Technical rescue is defined as rescue situations that present more complex 

and dangerous circumstances than what are routinely encountered.  These types of 
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incidents require a higher degree of training and specialized equipment to conduct safe 

operations.  Several types of emergency incidents require this level of response, including 

confined space rescue, trench and evacuation collapse, high and low angle rope rescues 

from buildings and rough terrain, structural collapses, and non-typical/unique accidents. 

Our capabilities have increased substantially through equipment purchases and training.  

Capabilities include rope rescue, confined space, and structural collapse.  Equipment 

includes rope harness systems, vehicular extrication equipment, and trench rescue shoring 

(available as a NEFDA resource). 

Training 

Initial training will require Basic Technical Rescue training for each selected team 

member.  This will be conducted by the Department and considered entry level training 

for the team.  NEFDA currently offers a quarterly continuing training program.   

Explosive Ordinance Disposal (EOD) 

Definition:  NEFDA resource….. 

Training 

 Training ………………………. 

Special Operations Goal Statement:  

 Short-term (2014-15)   

o Identify Grant funding for all special operations 

o Review training methods and requirements 

 Mid-term (2016-17)   

o Develop cost sharing plan for training and response for NEFDA cities 

o Increase use of hazmat and EOD at special events 
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 Long-term (2018-19)   

o Conduct overall needs analysis annually for all teams 

Special Operations Summary: 

Focus for the short –term will remain on grant funding and training.  Mid-term goals 

include developing an operational cost sharing plan.  Long-term goals include conducting 

annual needs assessments for all teams. 
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FIRE PREVENTION, EDUCATION AND INSPECTION 

 

Fire Prevention, Education & Inspection Section Objective: 

To prevent loss of life, injury and property loss to fire through the creation, 

implementation, and management of comprehensive and effective education programs and fire 

inspections. 

Primary Fire Prevention functions focus on public education, fire inspection, and code 

enforcement.  The integration of activities in these areas will produce the most effective use of 

available resources and ultimately, result in achievement of the Department’s goal – preventing 

fires, saving lives, minimizing injuries, education the public, and protecting property and the 

environment. 

To educate citizens on the role they can play in making the community safer by 

preventing fires, and reducing injuries. 

Public safety education is a responsibility of all members of our Department.  Educating 

citizens concerning services provided by the Department and how to summon those services can 

play a critical role in determining whether there is a successful outcome to an emergency 

incident.  Public safety education is clearly an important consideration in developing positive 

public attitudes. 

Fire Prevention, Education & Inspection Goal Statement:  

 Short-term (2014-15)   

o Re-institute customer survey cards 

o Implement Ipad based company inspections 

o Flammable liquids safety program 
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o Fully implemented Gas well inspection program 

o Evidence storage audit and any needed corrections 

o Prepare for increase of staffing request 

 Mid-term (2016-17)   

o Increase of staffing levels within fire prevention 

o CFA/CERT more self-sustaining with Fire Department support 

 Long-term (2018-19)   

o Sufficient staffing to conduct all business inspections within Fire Prevention with 

limited support from Operations personnel.  Provide strong support to Operations 

personnel with pre-fire plans. 

Fire Prevention, Education & Inspection Summary: 

Focus for the short –term will be completing of all annual inspections conducted by both 

Prevention and Operations staff. Initiate a more visible public education and safety program 

utilizing multiple media deliveries.  A complete transition of duties based around the new staffing 

organization within Fire Prevention   

 Mid-term goals include; increased staffing levels within Fire Prevention, the 

implementation of electronic plan submission and review, and a greater public presence with 

Fire Safety Education.   

Long-term goals include a customer service clerk to handle all Fire Prevention intakes 

and most data entry related to the Prevention Division.  This would coincide with the one stop 

customer service concept at the new City Facility.  A long term goal would be a Prevention 

Division with an increased staffing that could conduct all Prevention and Business inspections 

and provide strong pre-fire support to Operations.  This would also include a greater public 
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education presence and activity.  Operations would still get the information and a greater 

familiarization with target occupancies and a reduced utilization of equipment and staffing hours. 

The businesses would benefit with a more consistent safety inspection.  
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COMMUNITY RELATIONS  

Community Relations Section Objective: 

To provide information and services to the citizens of our community that enhance 

current programs, assist people, and provide information concerning the many services provided 

by our Department. 

Informing citizens about the types of services available and the degree of caring afforded 

by the Department members is crucial.  How well the Department is appreciated by citizens can 

be greatly enhanced by a positive customer service approach and a well thought-out, consistent 

public relations effort. 

Public Relations efforts will include; 

 Safety tips 

o Christmas Tree 

o 4
th

 of July 

o Pool Safety 

o CPR 

o Smoke detector 

o Turn around, don’t drown 

Community Relations Goal Statement:  

 Short-term (2014-15)   

o Distribute Public Education information on a monthly basis 

o Increase involvement in community events 
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 Mid-term (2016-17)   

o Develop home safety education program 

o Develop a home fire safety inspection for special needs families 

 Long-term (2018-19)   

o Increase chief officer involvement in civic clubs 

Community Relations Summary: 
Focus for the short –term will to increase member involvement in community programs.  

Mid-term goals include development of home safety program and fire safety inspections for 

special needs families.  Long-term goals include increasing chief officer involvement in civic 

clubs. 
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EMERGENCY RESPONSE APPARATUS  

Apparatus Section Objective: 

To purchase fire and EMS apparatus that provides reliable and effective service delivery 

with high regard for employee safety and comfort. 

A modern and reliable fire and EMS fleet is crucial to the effective delivery of 

emergency services when responding to fire, emergency medical, hazardous materials, and all 

other types of emergencies. 

Apparatus Goal Statement:  

 Short-term (2014-15)   

o Evaluate apparatus replacement schedule 

 Mid-term (2016-17)   

o Increase staff vehicles 

 Long-term (2018-19)   

o Reduce responses by Truck companies 

Apparatus Summary: 
Focus for the short –term will remain on restructuring the apparatus replacement plan.  

Mid-term goals includes increasing the number of ambulance in service.  Long-term goals 

include increasing staff vehicles. 
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Unit   Life Year Rep Est Cost Purchase price 

938 1991 Chevrolet 3500 Brush 224 N/A N/A $0 10/18/90 $16,078 

939 1993 E-One Engine 20 16-17 $705,950 1/10/94 $184,000 

943 1979 GMC Metro Van NEFDA N/A N/A $0 3/15/90 N/A 

945 1997 E-One Quint 221 20 16-17 $996,975 11/19/97 $453,616 

949 
Boaz Lowbed Explosives Trailer 

NEFDA N/A N/A $0     

956 2000 Interntl 4700 Reserve M-224 12 13-14 $200,000 2/9/00 $139,622 

957 2002 ALF Engine 222 20 20-21 $700,000 2/19/02 $273,969 

958 2002 Ford 450 Reserve Medic 223  12 15-16 $220,000 5/6/02 $124,145 

959 2002 Chevrolet C1500 15 16-17 $28,500 6/3/02 $19,890 

960 2002 Circle D Trailer 20 21-22 $9,200 6/11/02 $4,015 

961 2002 Chevrolet Suburban R6 13-14 $58,500 6/14/02 $32,440 

963 2003 ALF Engine 224 20 24-25 $820,800 12/16/02 $291,395 

964 2003 Chevrolet C1500 12 17-18 $29,500 6/2/03 $17,590 

965 2004 Wells Cargo Trailer Blue 20 24-25 $10,200 4/7/04 $4,035 

966 2004 Wells Cargo Trailer Red 20 24-25 $10,200 4/7/04 $3,700 

967 2004 Ford F-550 Brush 221 20 23-24 $144,000 7/27/04 $73,847 

968 2005 Spartan Bomb Truck NEFDA N/A N/A $0 5/25/05 N/A 

969 2005 Spartan Haz-Mat NEFDA N/A N/A $0 5/25/05 N/A 

970 2007 Chevrolet Tahoe 8 16-17 $48,500 6/1/06 $28,672 

973 
2006 Chevrolet 4500 Res Medic 

222 12 17-18 $240,000 7/31/06 $130,353 

974 2007 ALF Aerial 223 20 25-26 $1,772,550 11/13/07 $886,277 

975 2010 KME Rescue Pumper 223 20 28-29 $1,101,750 11/25/09 $564,742 

976 2008 Chevrolet Suburban 12 19-20 $68,500 6/10/08 $33,894 

977 2008 Chevrolet 4500 Medic 224 12 19-20 $260,000 7/18/08 $161,125 

979 2010 Ford F-250 15 24-25 $34,500 1/13/10 $19,714 

980 2009 Chevrolet C4500 Medic 223 12 21-22 $286,000 11/13/09 $171,500 

981 2009 Ferrara Quint 221 20 29-30 $1,477,000 7/28/09 $738,500 

982 2010 Ford F-150 15 24-25 $29,650 1/13/10 $16,936 

984 2011 Dodge Medic Medic 222 12 (6/6) 23-24 $286,720 3/10/11 $179,200 

985 2011 Fire Safety Trailer N/A N/A $0 N/A N/A 

986 2012 Chevrolet Malibu 10 21-22 $25,671 2/29/12 $17,114 

987 2013 Rescue Pumper (935) 20 32-33 $1,000,000     

988 1998 Chevrolet Suburban NEFDA N/A N/A $0 9/1/12 N/A 

989 

2006 JD 1995w Turf Gator (Old 

3027) N/A N/A $0 1/29/08 $5,731 

990 2013 Texas Bragg Trailer 20 32-33 $2,900 7/24/13 $1,450 

              

      

Department 

Total 

$10,567,56

6     
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Annual cost projections for apparatus 
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Cost breakdown by unit and year 

Unit Description Life Year Rep Est Cost Type 

956 2000 Interntl 4700 Reserve M-224 12 13-14 $200,000 E  

961 2002 Chevrolet Suburban R6 13-14 $58,500 S 

        $258,500   

958 2002 Ford 450 Reserve Medic 223  12 15-16 $220,000 M 

        $220,000   

939 1993 E-One Engine 20 16-17 $705,950 E 

945 1997 E-One Quint 221 20 16-17 $996,975 Q 

959 2002 Chevrolet C1500 15 16-17 $28,500 S 

970 2007 Chevrolet Tahoe 8 16-17 $48,500 S 

        $1,779,925   

973 2006 Chevrolet 4500 Res Medic 222 12 17-18 $240,000 M 

964 2003 Chevrolet C1500 12 17-18 $29,500 S 

        $269,500   

977 2008 Chevrolet 4500 Medic 224 12 19-20 $260,000 M 

976 2008 Chevrolet Suburban 12 19-20 $68,500 S 

        $328,500   

957 2002 ALF Engine 222 20 20-21 $700,000 E 

        $700,000   

980 2009 Chevrolet C4500 Medic 223 12 21-22 $286,000 M 

986 2012 Chevrolet Malibu 10 21-22 $25,671 S 

960 2002 Circle D Trailer 20 21-22 $9,200 U 

        $320,871   

967 2004 Ford F-550 Brush 221 20 23-24 $144,000 B 

984 
2011 Dodge Medic Medic 222 

12 

(6/6) 23-24 $286,720 M 

        $430,720   

963 2003 ALF Engine 224 20 24-25 $820,800 E 

979 2010 Ford F-250 15 24-25 $34,500 S 

982 2010 Ford F-150 15 24-25 $29,650 S 

965 2004 Wells Cargo Trailer Blue 20 24-25 $10,200 U 

966 2004 Wells Cargo Trailer Red 20 24-25 $10,200 U 

        $905,350   

974 2007 ALF Aerial 223 20 25-26 $1,772,550 T 

        $1,772,550   

975 2010 KME Rescue Pumper 223 20 28-29 $1,101,750 E 

        $1,101,750   

981 2009 Ferrara Quint 221 20 29-30 $1,477,000 Q 

        $1,477,000   

987 2013 Rescue Pumper (935) Crimson 20 32-33 $1,000,000 E 
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990 2013 Texas Bragg Trailer 20 32-33 $2,900 U 

        $1,002,900   

938 1991 Chevrolet 3500 Brush 224 N/A N/A $0 B 

985 2011 Fire Safety Trailer N/A N/A $0 U 

989 2006 JD 1995w Turf Gator (Old 3027) N/A N/A $0 U 

 

Average cost per year (starting January 2014) for apparatus replacement; 

7-year average cost $516,971 

10-year average cost $495,487 

17-year average cost $606,416 
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EQUIPMENT  

Equipment Section Objective: 

Provide a well-maintained inventory of major equipment. This is critical to the safe 

delivery of effective and efficient emergency services. 

Equipment will be replaced when its reliability becomes questionable or when 

technological improvements make it clearly obsolete.  Personnel safety, public safety, and 

customer service will be major considerations in equipment purchases. 

High value items will be included on an equipment replacement schedule to improve long 

term planning and budgeting. 

 Equipment Goal Statement:  
 

 Short-term (2014-15)   

o Support the implementation of our strategic plan  

 Establish combined equipment replacement schedule 

 Provide more effective call monitoring by unassigned units to improve 

turnout times 

 Mid-term (2016-17)   

o Begin addressing vulnerabilities and threats  

 Replace SCBA’s and breathing air compressor 

 Address increasing need for computer access for reporting and continuing 

education.  
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 Long-term (2018-19)   

o Continued improvement in efficiency and effectiveness 

 Improve replacement schedule of Personal Protective Equipment 

 Increase number of electric fans 

 Provide helmet mounted thermal imaging cameras 

Equipment Summary: 
 

Focus for the short-term will remain on developing and improving the replacement 

schedule, as well as, providing a method of monitoring unit status throughout all fire department 

facilities in an effort to reduce response times. These items are paramount to providing efficient 

and effective services for our citizens. 

 Mid-term goals include replacing all breathing apparatus and providing additional 

computers at each fire station.  The cost associated by complying with recommended life cycles 

for the replacement of our Self-Contained Breathing Apparatus is significant. Scheduling the 

replacement several years away and over two years will allow alternatives to financing or 

purchasing the new equipment to be fully evaluated. Adding computers to each fire station will 

provide a very efficient manner for the fire department to achieve the minimum of sixty (60) 

hours of Continuing Education mandated by the state for firefighter and paramedics. 

Long-term goals include combining equipment into an equipment fund allowing for even 

distribution of cost in each budget year.  Reducing spikes in supplemental budget request will 

allow us to more effectively manage equipment replacement. 
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The combined replacement plan allows us to distribute cost evenly over several years.  The 6 year projected average cost of equipment 

is $266,528 per year, 10-year projected average cost is $232,140, 15-year projected average cost is $219,868.  Historically we have 

purchased many of the items during the replacement of apparatus.   

Combined Replacement Budget 

         Fiscal Year 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

EMS Equipmnet  $2,000   $35,000   $37,000   $15,900   $35,000   $ 17,659   $    35,000  
 $    

17,659  

Bunker Gear  $45,600   $46,512   $47,442   $48,391   $ 49,359   $ 50,346   $    51,353  
 $    

52,380  

EKG & AEDs  $88,475   $92,115   $93,696   $ 97,430       $      6,000  
 $      

6,180  

Fire Equipment   $                      $  8,300   $10,065   $ 9,931   $12,709   $ 13,827   $    14,399  
 $    

14,299  

Hose  $27,563   $     265   $12,273   $11,547   $16,445   $  8,389   $    10,629  
 $      

3,670  

Rescue Tools  $1,533   $          -   $32,069   $ 4,000   $  4,000   $ 35,768   $      4,000  
 $      

4,000  

SCBA & Compressor      $45,000   $ 200,000   $ 200,000        

Station Furniture/Appliances  $ 4,200   $  7,900   $  4,800   $ 4,100   $ 6,400   $   3,000   $      2,500  
 $      

3,700  

Workout equipment            $2,500   $  3,500   $ 3,500   $ 3,250   $  3,250   $      4,000  
 $      

4,000  

                  

Estimated Cost 
       

$169,371    $  192,592   $ 285,845   $394,800   $ 327,163   $132,239   $  127,881  
 $  

105,888  
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FACILITIES 

Facility Section Objective: 

To construct and maintain fire facilities in a cost-effective manner with maximum 

consideration for service delivery, energy conservation, and the health, safety and comfort of our 

members. 

The construction and maintenance of facilities comprises an important part of the overall 

management responsibility of the Department.  The number and location of fire stations plays a 

significant role in determining emergency response time and, consequently, the quality of our 

City’s fire and emergency medical services. 

Support facilities including fire administration, fire apparatus maintenance, and fire 

training are important operational concerns whose goal is to support the delivery of high quality 

services. 

Facility Goal Statement:  

 Short-term (2014-15)   

o Develop a facility plan 

o Identify alternative locations for station 2 & 3 

 Mid-term (2016-17)   

o Establish funding plan for station relocations 

o Acquire land for station 2 & 3 

 Long-term (2018-19)   

o Expand training facility 
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Facility Summary: 

Focus for the short –term will remain on developing a facility plan including relocation of 

station 2 & 3.  Mid-term goals include acquiring land for station relocation.  Long-term goals 

include expanding the training facility. 

Station relocation plan for 2014 is focused on identifying potential locations, developing 

an estimated budget and establishing a project timeline.  Both stations can be built using the 

building design of current Station 1 if the lot will accommodate the structure.  Estimated square 

footage total is 13,000 square feet include truck bays.  Current estimated cost is $265 per square 

foot for a total of approximately $3.5 million each.  It is preferred that station 3 and 2 stay close 

to the current locations. 

 Station 2 possible locations are listed in order of preference; 

Current Dan Echols Center location.  This location will have additional cost of demolition.  

Benefits to the location include good access each direction and maintaining original City Hall 

site as a historic site.  Disadvantage include located inside a school zone.  

Church property on Rufe Snow North of Glenview.  Additional cost would include the purchase 

of the property.  Advantage, good access each direction.  Disadvantage, school zone and 

embedded in residential neighborhood. 

Food Lion location – No additional cost but property could have greater value to city as a 

different use.  Advantage is not inside school zone and separated from residential property. 

 Station 3 possible locations are much more limited.  Three possible  locations have been 

identified so far.  The first property is directly across the street from station 3 currently and used 

as the community garden.  The second property is 1,170 feet North of the existing station on 

Davis.  The third location is 2,200 feet North on Davis as well.  Benefits to these properties 
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include none have existing structures and all in close proximity to a proven location for access 

every direction.  Disadvantage is no light control on Davis and access on and off Davis. 

Station 2 possible locations 
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Station 3 possible locations 

 
 
 

Project timeline will be determined after the project is adopted as a capital improvement 

project.  
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Appendix List 

Appendix A – Action item list for all sections 

Appendix B – GANT chart for action items. 
 


